
1

Executive Presence Coaching

Leading into the Future with Courage, Confidence, 

Clarity, and Resilience.
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“A way of being...speaking and 
acting... that makes others take 

notice and listen”

“Revealing your own 
authentic leadership style 

every time you communicate 
with an audience”

What is Executive 
Presence?

“How we show up when we 
walk into a room or get onto a 

phone call”

“Being passionate and 
authentic in anything we do. 
That is what has impact. That 

is what  influences others”

“To be the leader we want, 
we have to act like the 
leader we want to be.”

“Courageous. Powerful.
Authentic”

“The substance of your 
character and how it is 

conveyed to an audience, on 
and off stage”

“Emotional intelligence and 
genuine authenticity”

“The ability to remain 
composed under pressure”

“The capacity to relate 
to others with integrity”

“Empathy – the capacity to get
in touch with what others 
might be experiencing”



Ask anyone about the meaning of Executive Presence and you may get a variety of answers.
Some people may describe it as a ‘magical characteristic’, others may simply say ‘you’ll know it
when you see it’. One thing is clear, however, Executive Presence is more than just looking the
part and delivering a slick presentation. Executive presence is an art - whether we are on or off
stage. The good news is that Executive Presence is a skill that can be mastered with a little bit of
insight.

As a leader, every action we take communicates a message. Our capacity to ‘walk the talk’ and
lead by example is constantly being scrutinized. In order to get the best from a team of people,
or an entire organisation, it is important to be relatable, authentic and engaging. The way we
listen, show up, deal with the feelings of others and manage our own demeanour, will
determine the presence that we portray

Having an inspiring presence includes developing a powerful Way of Being in the world. This
includes, but it not limited to, the following attributes:
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Executive Presence – The Art of Influence

Communication - Leaders are paid to 
have high quality conversations that get 
results. It is essential to communicate 
clearly and concisely in the language of 
your audience.  Tone of voice, moods and 
emotions and non verbal signals play a 
critical role in effective message delivery.

Clarity - includes  being clear on your  
personal vision and purpose, and 
checking alignment between yourself, 
your team and your organisation. Clarity 
also includes the capacity to simplify 
complexity while mastering the art of  
critical thinking. 

Courage – The is the ability to speak up 
and take a stand or stand alone in the 
face of resistance. It means committing 
to actions, following through and leading 
yourself and others. It includes the 
capacity to take risks, to be  resilient and 
comfortable with failure and uncertainty.  

Credibility – This means engaging in 
consistent authentic interactions which 
portray competence, trustworthiness, 
integrity, nobility, sincerity and elegance. 

Creativity – This is a critical skill for our 
disruptive world and includes the ability 
to see patterns and connections between 
abstract ideas relevant to self, the team 
and the business while relating them 
back to individual and organisational 
value.

Confidence – Confidence relates to 
the value that you bring to an 
organisation. It involves knowing your 
purpose, who you are,  what you care 
about, what energises you and the 
values you hold and serve (your moral 
compass). It also includes the capacity 
to connect this to the value that the 
organisations delivers. Confidence 
reflects the need to strengthen your 
mindset and your resolve and take time 
for self-discovery and deep reflection. 

Centredness - Our non verbal 
presence conveys a powerful message 
to our team. Research has shown that  
55% of the message we deliver is non 
verbal in nature.  Being centred is 
about being present, focussed and 
showing up with openness, lightness, 
authenticity and quiet confidence even 
in times of challenge or difficulty. 

Connection – This is the capacity to 
get things done through others. It 
includes the ability to engage the 
hearts and minds of others and  take 
them with you on the journey. 
Connection is about embracing your 
humanity (we are not machines). It is 
also about being socially adept, 
empathetic, curious, creative,  
humorous and also vulnerable. 
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Cultivating an Authentic 
Leadership  Presence 
in a VUCA World

We ask a lot from leaders today. We expect them to
be authentic, independent, resilient and
resourceful and to ‘lead from the front’ in a world
that is increasingly uncertain and continually
changing. At the same time, leaders are required
to build inspiring teams, be available to others, be
supportive, purposeful, and engaging while never
missing a beat.

Executive Presence coaching is a valuable tool to
help leaders go beyond the ‘technical skills’ of
leadership to build presence, capacity, confidence,
resilience and self awareness as they navigate the
complex demands of modern day organisational
life.

Through Coaching, Leaders will be able to:

• Improve their capacity to influence, inspire and
engage others

• Cultivate a foundation of ‘quiet’ confidence and
a sense of ‘inner order’

• Deal more fluidly with rapid and successive
change

• Develop greater mental and emotional agility
• Build greater physiological resilience in the

management of stress, health and energy
• Build an authentic and constructive nonverbal

‘presence’ in engagements with others
• Hold powerful conversations that build trust,

drive accountability and achieve results
• Develop talent and leadership capacity in others
• Facilitate the development of inspiring

workplace cultures and high performance teams
• Generate a field of positive energy and genuine

effervescence
• Align others around shared meaning direction

and purpose
• Develop a deeper understanding of their

purpose and motivations and what drives them
in the world



7

The Power Coaching

Who and how we are tends to be invisible to us. Like a
fish doesn’t know it is in water, we too are often
completely unaware of our instinctive, habitual ways of
thinking, being and behaving until things don’t seem to be
working as well as they once did. Many of our difficulties
in life, are associated with habitual and ‘transparent’ ways
of being which have often been with us for many years.

Coaching is a powerful tool for Leadership and personal
development, transformation and change enabling us to
cultivate fresh insights, greater levels of self-awareness,
resilience, authenticity and distinct ways of observing and
behaving which allows us to be more effective in dealing
with challenges in life.

Through the process of coaching, we can find access to a
greater range of choices, allowing us to think and act
more consciously rather than reacting in habitual ways
which no longer serve us. At whatever level, the coaching
conversation allows individuals to become different
observers of themselves and the world permitting them to
quickly identify when they are making progress or moving
rapidly off course. It opens up areas of clarity and
possibility that they may never have before considered.

For many people contemporary life has become one of
relentless change that places constant demands on their
mental and emotional abilities. Executive Presence
Coaching is a powerful means to significantly expand
mental, emotional and physiological capabilities. The deep
transformational capacities inherent within the approach
can significantly expand the capacity of individuals, teams
and organisations to successfully adjust and adapt to the
continual disruptive change that characterises much of
everyday living.

Executive Presence Coaching is more than an approach to
coaching. It is an approach to living and working well and
developing a life of deep satisfaction, authenticity,
meaning and fulfilment.
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In today’s world, the attempt to develop a flexible mode of thinking isn’t simply a self-indulgent 
exercise for idle intellectuals - it can be a matter of survival. Even on an evolutionary scale, the 
species that have been most flexible to environmental changes have survived and thrived. Life 

today is characterized by sudden, unexpected and sometimes violent change. 
A supple mind can help us reconcile the external changes going on all around us. It can also help 
us integrate all of our internal conflicts, inconsistencies, and ambivalence. Without cultivating a 

pliant mind, our outlook becomes brittle and our relationship to the world becomes 
characterised by fear. By adopting a flexible, malleable approach to life, we can maintain our 

composure even in the most restless and turbulent conditions. It is through our efforts to 
achieve a flexible mind that we can nurture the resiliency of the human spirit. 

[The Dalai Lama and H. Cutler, The Art of Happiness.]
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The foundations of the Executive Presence Coaching model offers a framework to

explore how we behave and interact in a rapidly changing world. Many of the

significant issues we have in life relate to challenges to the sense of self in a

personal or work context. This in turn leads to feelings of anxiety, resentment and

unworthiness which are displayed in our actions and behaviour. Indeed many of

our stronger emotions point to a misalignment between our actions and our deep

sense of self.

If we are to make a valuable contributions as leaders, understand our behaviour

and develop a greater alignment in all aspects of our life, is vital to develop an

authentic, robust ‘situational’ way of being that allows. By developing an

understanding of a number of different distinctions, in terms of how we operate,

we can become better observers of ourselves, and others, allowing us to quickly

recalibrate when we are going off course. By creating a sense of ‘inner order’ in a

changing world, we can not only achieve our results but also enjoy a better quality

of existence.

We do not see things as they are
We see them as we are

Anais Nin

A 
Simplified
Approach
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The third focus is on the physiology or the

body. According to studies, up to 55% of what

people pay attention to is non verbal. Even

when leaders are not speaking directly to

someone, they are being observed and so it is

vital for a leader to carry themselves in a way

that portrays them as credible and someone to
follow.

The first is language, both the external

conversation and the internal conversation; it

touches on areas of mindfulness and the way

we speak to ourselves. It looks at the invisible

ways we use language to create reality. Much

of what we do to influence others, boils down

to conversation, whether it is face to face, over

the phone or through a written medium. It

follows that the more adept a leader is at the

art of conversation, the more effective they will

be at the art of influencing others.

The second part is the domain of moods and

emotions. Human beings are emotional

beings. Our moods and emotional state orient

to certain actions and not others. The mood of

the leader is critical in influencing the mood of

a team or organisation.

Crafting a Unique
‘Way of Being’

Working with an individual’s

entire ‘way of being,’ we begin

to identify the subconscious

patterns, perceptions and

attitudes which are driving

behaviour.

A human’s way of being is not

fixed but in a state of continual

change which relates to the

context (culture or environment)

we are in.

An Executive Presence Coach

is like an architect, working with

the fabric of the individual to

help them design an authentic

‘situational’ way of being that

serves them best. The journey

opens up a whole new range of

possibilities about how we

function in life, personally and

professionally.

The process involves

working in three different

areas of an individual:
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How is Executive Presence Coaching Structured?

In its simplest form, Executive Presence coaching is one, or a series of
conversations, between a coach and a client, either face to face or via webcam.

Conversations can range in length from 30 minutes to two hours depending on
the situation. The frequency and length of sessions can be agreed up front or
arrangements can be made on a flexible “as needed” basis.

An initial conversation is important to agree the focus for the session or series
of sessions to help the client achieve their overall goals. The progression of
coaching conversations is a very personal decision and becomes a matter of
agreement between the coach and the client. It can be done in a very
structured manner (which is preferred in organisations, evolve organically,
conversation by conversation, or fit somewhere in between.

The number and duration of the coaching sessions depends on the individual
and the objectives they would like to achieve. A specific number of sessions can
be agreed by the individual or organisation at the outset depending on focus
and financial constraints.

Coaching can take place in any venue, indoors or outdoors, although it is
preferable to have a space where confidentiality and privacy can be
maintained. Unnecessary distractions can detract from the coaching process.
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What to Expect

• 100% Confidentiality
• Getting clarity on what you want  - vision and 

purpose
• Defining what Executive Presence means to 

you
• Introduction to a powerful framework for 

change and self observation
• Practicing the art of influential conversation 
• Opportunities to explore values, beliefs, 

behaviors
• Self assessment 
• Learning and growth
• Powerful questions 
• Mentoring and feedback
• Leadership and culture diagnostic assessments
• Peer and coach feedback 
• Challenging conversations
• Clarifying goals
• Practical exercises / role plays
• Being pushed out of your comfort zone
• Coach accompanied onsite team meetings 
• Walking /coaching in nature
• Homework / keeping a journal
• Defining your unique way of being
• Fun and laughter 
• A sounding board
• Space to muse and reflect
• Support and encouragement
• Progress and setbacks
• Amazement and disbelief
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A Journey of 
Discovery

Executive Presence Coaching provides a unique
space for you think, muse and be listened to, a
space that is more than simply about setting and
achieving goals (although that is part of the
process). Coaching is a confidential and non-
judgemental space where you can speak freely
and explore your deeper questions with
someone who is interested in you and in what
truly matters to you.

Executive Presence Coaching is always an
adventure into the unknown. Expect the

unexpected as we journey and explore together.
We’ll look beneath the surface of the challenges
and goals you face and work together to
discover how to make sustainable changes, so
that you can bring more of what you’d like to
have into your life.
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• Neuroscience

• Ontology (the study of the science of what it means to be human)

• Neuro Linguistic Programming (NLP)

• Emotional Intelligence

• Archetypal Psychology

• Philosophy of Language

• Existential Philosophy & the structure of experience

• Psychology and Sociology

• Biology of Human Cognition

• Leadership Circle Assessment Tools

• Systemic Team Coaching

• Competing Values Framework Culture Assessment

• Leadership Embodiment

• Heart Math™

• Functional and Integrative Medicine

• Stress Management

• Mindfulness and Meditation Practices (for neuroplasticity)

• Organisational Change and Behaviour

• Spiral Dynamics

• Theory U

• Human Evolution and Consciousness

Drawing upon cutting edge 
methodologies and research 
to help you realise your 
full potential



Meet Your Coach – Caroline Ravenall

Caroline is a Leadership and Executive Presence Coach
and Human Performance Specialist with over 15 years’
experience in Leadership development, culture change,
team and individual coaching.

As an advocate for the ingenuity of the human spirit and
building innovative and collaborative business
environments, Caroline is passionate about empowering
leaders and their teams to flourish at their most
authentic, resilient and resourceful best in a world fraught
with constant change and disruption.

Drawing on her own leadership experiences of 10 years,
in one of the most ‘maverick’ brands in the world,
Richard Branson’s Virgin Group, (which included setting
up and launching Virgin Atlantic Airways in South Africa),
Caroline brings an authentic and relatable dimension to
her work. Her unique, and sometimes challenging, style
encourages leaders to turn business into an adventure
while facilitating greater levels of presence, agility,
confidence and resilience to successfully navigate our
increasingly complex world. For the past 15 years she has
consulted with a number of multinational organisations to
help leaders build dynamic business contexts and high
functioning teams. Her experience is backed by years of
study and research in the fields of archetypal psychology,
organisational behaviour, culture and leadership, systems
thinking, neuroscience, HeartMath™, functional medicine,
human evolution and consciousness, Spiral Dynamics,
Theory U, ontology, integral theory, western and eastern
mysticism and existential philosophy which she has
combined into a powerful toolkit of methodologies and
distinctions for ‘real time’ meaningful change.

Caroline adopts a systemic view to her Executive
Presence coaching within organisations. She believes that
human performance always takes place in a context
which cannot be divorced from how individuals ‘show
up’. Using a robust qualitative and quantitative
‘conversational’ culture diagnostic process, where
appropriate, she works collectively with the leader and
their team to design bespoke, agile, ‘future-fit’ work
contexts geared around the business focus and team
dynamics. The context creates a platform for individual
and team assessments and coaching which supports
individuals to operate more resourcefully, resiliently,
collaboratively and purposefully with a greater sense of
‘flow’ to bring about extraordinary results.

Caroline’s one-on-one Executive Presence coaching is
geared towards helping Leaders and individuals navigate
the complexities of a VUCA world while also getting to the
heart of what it means to be human.

She contends that our issues today are not
always psychological in nature, but existential
– relating to the quality of our existence in life
and work. Using a combined approach, she
supports her clients to work collaboratively
and robustly, with greater levels of clarity,
courage, (‘grit’) and confidence in both their
personal and business endeavours. She is also
experienced in dealing with issues like
executive burnout which incorporate aspects
of self-care, health and well-being

Caroline is a qualified Ontological (AUS),
Neuro-Semantics (USA) and Leadership
Embodiment Coach (USA). She is also a
Clinical Hypnotherapist (NZ),
Mindfulness/Meditation Trainer and
Functional Medicine Practitioner. She is a
SETA accredited facilitator and assessor, and
an (ACC) accredited member of the ICF
(International Coach Federation). She sits on
the external faculty at Duke University
(Corporate Education) and is currently
studying a master’s degree in Continental
Philosophy (London). She is also advancing
her systemic team coaching skills by
undertaking a Masters programme with Dr.
Peter Hawkins. Caroline is also an author
and professional speaker at conferences and
events where she speaks on the topic of
authentic leadership, culture, and performing
under pressure in a disruptive world.

Caroline lives in Kyalami, Johannesburg with
four horses, two bonkers dogs, and a Blesbok
that thinks its human, and travels both
nationally and internationally for client
engagements.
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What Clients Have Said

“I drove 400 Km’s to meet Caroline for every 
session which didn’t bother me because of 

the value I derived”
Political Party

“You are someone who has always challenged my
thinking and someone I feel really comfortable 

with”
Aviation Industry

I left every session feeling bullet proof
Private Banking Sector

“What a great addition to our leadership 
development programme. Caroline knowledge 

about how we practice leadership with and 
through our bodies, with powerful presence, is 

phenomenal”
Young Leaders Development Programme

“In an ever demanding and challenging 
world, your experience and insight on 

managing burnout, stress, different 
leadership styles and expectations of 

management and customers was insightful 
and inspiring”

Insurance Industry

I learned so much from this session
Consulting Industry

“It has just been fantastic having Caroline here today 
at our Leading Women summit. Her Leadership

Presence talk (Finding MY Virginity) was absolutely 
inspiring.”

International Magazine 
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Start your Journey to greater presence, fulfilment, and success

Contact
Mobile:  + 27 (0) 74 115 6024

E mail:  caroline@carolineravenall.com
Website: www.carolineravenall.com

mailto:caroline@carolineravenall.com

